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Date: 11th March 2003

Venue: Hanover International Hotel, Reading.

Pharmaceutical Sales Managers Group (PSMG) 

Spring Meeting Report

AT THE START OF 2002, the PSMG took a solid assessment of itself and decided to embark upon a period of change. The introduction of a new Chairman, new committee members and corporate objectives, provided the catalyst for developments throughout the year. The goal was to provide high quality, independent speakers, who could address critical sales issues. Did they succeed? Quite possibly the best measure of success is provided by the delegates who have attended recent events – average scores recorded of above 4 (from a 5 point scale.)

Twelve months on it is safe to say that the PSMG is unrecognisable from its origins and now boasts to be one of the best sales management forums in the industry. 

However, with the bar set so high in 2002 and the committee keen to achieve greater standards for 2003, it was always going to be a challenge to make improvements. Therefore, to achieve this, the strongest agenda to date was set for the first meeting of the New Year.

The topic, ‘Retaining Quality Staff’, is a pivotal issue for all successful sales teams and provided a perfect theme for the winter agenda.

Speakers were invited to discuss recent legislation on company cars, bonus schemes and the psychology of motivation. 

Was a new high achieved? In short, Yes. A record number of delegates attended and provided the most impressive feedback to date. On average, the three topics gained a mark of 4.5 meaning that each subject covered was rated either ‘very good’ or ‘excellent’.

AGENDA SUMMARY

Company Cars

- Jeremy Hay, Managing Director, Human Resources Ltd

The latest situation regarding company car policies a year on from tax changes and prior to impending legislation. 

Key points included:

Mobile Phones:

• Illegal from April 03 without an approved hands free kit

• The sales manager could be liable in case of accident caused by business use

• At 30 mph mobile phones extend braking distance by up to 54 feet

• Companies require a set policy on mobile phones

• A well constructed policy will improve safety and reduce mobile costs by up to £120,000 for a field force of 400

Car Cash Allowance Scheme:

• 66% of fleet drivers have an accident in the first year with one in 45 requiring hospital treatment. The company must take responsibility for their employees ‘opt out’ cars by;

- Regular checking of the vehicle

- Maintaining driver training records

- Reviewing vehicle maintenance records

If the car fails, the employer and manager are potentially liable which is to nobody’s benefit. 

However, a successful scheme:

• Requires careful explanation to the employee

• Will Increase motivation

• Must overcome personal loan issues

• Will provide long term cost savings for both the employer and employee

Bonus Schemes

- Janet King, Director of Personnel, Frimley Park Hospital

An out-of-industry perspective as to how bonus schemes have been successfully used in the retention and performance improvement of personnel. 

Key points were:

• Introduced a pilot bonus scheme across service support staff, i.e. porters, receptionists, supplies, cleaners etc

• First time a bonus scheme had been used with these departments • £800 for achievement of performance against target for every individual

• Represented 11% of yearly salary

• Costs over £300,000 to implement

• Every department used different measures but all were simple to monitor

Results:

• All departments achieved targets with a substantial increase in performance

• Retention up by five percent across all departments

• Specific cost savings were difficult to measure but through the analysis of reduced infection rates and a decrease in the use of agency staff, the scheme was undoubtedly cost-effective

Psychology of Motivation

- Patricia Mallett, MSc, C Psycol, Mallet Consulting

A focus on issues surrounding motivating and retaining quality staff.

Key points were:

• Unfortunately, most organisations are generally poor at ‘Talent Management’

• Managers do not ‘motivate’ people, they simply provide the appropriate support and circumstances for people to motivate themselves

• Motivate through PRIDE (Purpose + Relationships + Individual Responsibility + Development = Excellence in Motivation)

• Three quick inexpensive wins - feedback; mentoring; and on-the-job training.

• ‘Cheer the progress, not just the result’.

• Those who agree with the statement that, ‘My company makes it easy for me to put my ideas into practice and get credit for it’, are twice as satisfied and loyal to their company than those who don’t

Thank you to our sponsors for the Spring meeting:-

Fit For Business 

Transart Training 

Xperience Systems 
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